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Program Participants

Schools Program
352 Districts Registered
⮚ 60% of NJ Districts

978 Schools Registered
⮚ 39% of NJ Schools

323 Schools Certified
⮚ 300 Bronze
⮚ 23 Silver

Municipal Program
456 Registered
⮚ 81% of NJ municipalities

204 Certified
⮚ 151 Bronze
⮚ 53 Silver
⮚ 1 Gold Star (Woodbridge Twp.)



Why Participate?
● Assess and validate your existing practices 
● Clarify your vision and develop a common language 
● Join a community of learners
● Be recognized for your accomplishments
● Access research, peer exemplars, and grants
● Self pace and choose what works best for you
● Improve sustainable practices during the pandemic and beyon
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Sustainable Jersey Digital Schools
Digital Schools Star Recognition Requirements

REGISTER DISTRICT: BOE resolution to participate in Sustainable Jersey for Schools

REGISTER SCHOOLS: Superintendent & Principal sign Letter of Participation

FORM GREEN TEAM

Successfully complete minimum of 7 of 12 new Digital Schools actions. 
● Including 5 of 8 Foundational Actions

Successfully complete three Student Learning actions that include lessons 
delivered in a remote digital or hybrid learning environment. 

Successfully complete one of the School Culture & Climate actions that includes 
addressing challenges of remote digital or hybrid learning. 

Successfully complete SJS certification
● All points earned completing Digital Schools actions count towards SJS certification

FRS-NJ certified schools eligible for additional points

https://www.sustainablejerseyschools.com/actions/
https://www.sustainablejerseyschools.com/actions/
https://www.sustainablejerseyschools.com/certification/2021-certification-cycle/
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Sustainable Jersey Digital Schools
www.sustainablejerseyschools.com/actions

https://www.sustainablejerseyschools.com/actions


THREE DOMAINS OF SJ DIGITAL SCHOOLS

LEADERSHIP
Commitment to Digital Learning
Community Engagement
Professional Development Plan
Equitable Access

TECHNOLOGY
Data Safety and Security
Device Management
Infrastructure
Support for Teaching & Learning

LEARNING PRACTICES
Authentic Applications
Digital Citizenship
Personalized Learning
Professional Growth

Student Learning Actions
School Culture & Climate



Data Safety and 
Privacy

Data Safety & Security 
Policy

1

Infrastructure

Broadband, WiFi, Assessment 
Process

3

DIGITAL Technology Acccess

Helping students use tech 
safely & meaningfully

2
Digital Device Life Cycle 
Management

Tech support and digital 
devices

Support for Digital Teaching 
& Learning

4



●How do we manage digital data assets? 
●How do we keep staff and student data 

safe?
●How do we communicate policies and 

practices to all stakeholders?

1) Data Safety & Security 
Policy
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Digital Technology Access
Data Safety and Security Policy

What To Do and How to Do It (summary)
o Formulate a District Data Team.
o Document the current Data Management situation
o Create and maintain a Board-approved Data Safety and Security 

Policy
o Communicate the Data Safety and Security Policy with internal 

stakeholders
o Create a public facing version of the district Data Safety and 

Security Policy
o Review and update the policy as systems are on-boarded/off-

boarded and other factors evolve

https://www.sustainablejerseyschools.com/actions/#open/action/112
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Digital Technology Access
Data Safety and Security Policy

What to Submit to Earn Points for this Action 
(summary)

○ Summary of the process used to develop & update 
your district’s Data Safety and Security Policy

○ Upload a copy of the public facing Board of Education 
approved Data Safety and Security Policy for the 
district

○ Upload samples or links to internal and external 
communications regarding the Data Safety and 
Security Policy

https://www.sustainablejerseyschools.com/actions/#open/action/112


1) Data Safety & Security Policy
District Technology Team  

District and Building Administration
Technology Leader
IT Personnel
Curriculum Supervisors 
Teachers 
Library Media Specialist
Technology Integration Staff (coaches, specialists, etc.)
School Tech Leaders or School Lead Teachers  (School Tech, Data, 
Culture ) Teams
Students
Parents/families



1) Data Safety & Security Policy

Technology Plan for Digital Learning  2019-2020

https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view
https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view
https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view
https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view


1) Data Safety & Security Policy

Technology Plan for Digital Learning  2019-2022

https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view
https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view
https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view


1) Data Safety & Security 
Policy

https://njdigitallearning.org/njtrax/


1) Data Safety & Security 
Policy



1) Data Safety & Security 
Policy



1) Data Safety & Security 
Policy



1) Data Safety & Security 
Policy



1) Data Safety & Security 
Policy

https://sites.google.com/franklinboe.org/tuesday-tech-tips/january-5-2021


1) Data Safety & Security 
Policy



●How do you manage technology 
device inventory? 

●Are your decommissioning and 
recycling practices environmentally 
friendly?

2) Digital Device Life 
Cycle Management



Facebook: SustainableJersey  |  Twitter:  @SJ_Program, @SJ_Schools  | Insta: sustainable_jersey  |  LinkedIn: sustainable-jersey

Digital Technology Access
Digital Device Life Cycle Management

What To Do, and How to Do It
○ Identify or create a representative team of stakeholders 

with the mission of developing processes and 
procedures for the inventory management, 
decommissioning, and recycling of digital devices

○ Evaluate and procure or create an Inventory 
Management Solution

○ Establish a technology device decommissioning and 
recycling plan for all end-of-life devices, including 
network infrastructure devices

https://www.sustainablejerseyschools.com/actions/#open/action/113
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Digital Technology Access

Digital Device Life Cycle Management
What to Submit to Earn Points for this Action

❏ Summary of how processes and procedures were 
developed for the inventory management, decommissioning 
and recycling of digital devices

❏ Specifications sheet for the inventory management solution
❏ Standard Operating Procedures Manual, or Digital Learning 

Plan or equivalent, that outlines your district’s digital 
technology decommissioning and recycling plan

https://www.sustainablejerseyschools.com/actions/#open/action/113


2) Digital Device Life Cycle 
Management

District Technology Team 
District and Building Administration
Technology Leader
IT Personnel
Facilities Manager
Curriculum Supervisors 
Teachers 
Library Media Specialist
Technology Integration Staff (coaches, specialists, etc.)
School Tech Leaders or School Lead Teachers  (School Tech, Data, 
Culture ) Teams
Students
Parents/families



2) Digital Device Life Cycle 
Management

Technology Plan for Digital Learning  2019-2020

https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view
https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view
https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view
https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view


2) Digital Device Life Cycle 
Management



2) Digital Device Life Cycle 
Management



2) Digital Device Life Cycle 
Management



3) Infrastructure
●What is your evaluation process? 
●What is the current state of the 

network and connectivity?
●How do you judge the effectiveness of 

connectivity and plan for the future?
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Digital Technology Access
Infrastructure

What To Do, and How to Do It
○ Create a collaborative team to conduct evaluation of network 

infrastructure components and services
○ Review the current network infrastructure
○ Ensure that network infrastructure components and resources 

are meeting privacy, curricular and instructional needs
○ Administer on at least an annual basis Internet access 

satisfaction surveys for teachers, administrators, students and 
parents.

○ Evaluate and adjust network infrastructure components and 
services as needed and at least an annual basis

https://www.sustainablejerseyschools.com/actions/#open/action/115
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Digital Technology Access
Infrastructure

What to Submit to Earn Points for this Action
o Summary of the district’s process for evaluating network 

hardware and services
o Description of the district disaster recovery plan and/or 

business continuity plan
o Copies of school level Internet access satisfaction surveys 

for teachers, administrators, students and parents
o Summary of the areas in need of improvement based on 

survey results and the action steps that will be taken to 
address them

https://www.sustainablejerseyschools.com/actions/#open/action/115


3) Infrastructure
District Technology Team 

http://www.educationsuperhighway.org/wp-content/uploads/2014/12/Network-Essentials-For-Superintendents.pdf
https://njdigitallearning.org/njtrax/


3) Infrastructure
District Technology Team 



3) Infrastructure
Technology Plan for Digital Learning  2019-2022

https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view


3) Infrastructure

Examples: 



3) Infrastructure



3) Infrastructure



3) Infrastructure



4) Support for Digital 
Teaching and Learning
●How are you evaluating and choosing 

digital learning tech & software? 
● Is there adequate digital learning 

technical support?
●How are you evaluating the 

effectiveness of deployed digital 
learning technology and technical 
support?
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Digital Technology Access
Support for Digital Teaching and Learning

What To Do, and How to Do It
○ Create a collaborative Digital Learning or equivalent team to conduct 

such evaluations to determine what digital resources are needed
○ Determine if the current inventory of digital devices, tools, software 

and applications are adequate to meet digital learning needs
○ Set respective expectations for the technology support organization
○ Administer digital learning satisfaction surveys
○ Develop a Digital Teaching and Learning Support Action Plan
○ Evaluate and adjust digital learning support elements and staff as 

needed on at least an annual basis

https://www.sustainablejerseyschools.com/actions/#open/action/117
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Digital Technology Access
Support for Digital Teaching and Learning

What to Submit to Earn Points for this Action
○ Summary of the process used to evaluate and implement 

digital learning devices, tools, software & applications, and 
determine SLAs

○ Examples of Service Level Agreements (SLAs) or equivalent 
documents.

○ Copies of the technology satisfaction surveys for teachers, 
administrators, students, and parents with a summary of 
number of responses

○ Copy of the Digital Teaching and Learning Support Action 
Plan

https://www.sustainablejerseyschools.com/actions/#open/action/117


4) Support for Digital 
Teaching and Learning

District Technology Team 
District and Building Administration
Technology Leader
IT Personnel
Curriculum Supervisors 
Teachers 
Library Media Specialist
Technology Integration Staff (coaches, specialists, etc.)
School Tech Leaders or School Lead Teachers  (School Tech, Data, 
Culture ) Teams
Students
Parents/families



4) Support for Digital 
Teaching and Learning

Technology Plan for Digital Learning  2019-2022

https://drive.google.com/file/d/1S3bJbPxw2DQp9xszGAFnXq8mzYv92zU_/view


4) Support for Digital 
Teaching and Learning

https://sites.google.com/franklinboe.org/tuesday-tech-tips/january-19-2021


4) Support for Digital 
Teaching and Learning



4) Support for Digital 
Teaching and Learning

https://drive.google.com/file/d/1PJjr0o_7hwi5lsqbgB7kvVNgXkwEUYba/view


4) Support for Digital 
Teaching and Learning

https://drive.google.com/file/d/13jQFACZuB6PTIMT8ShIMMfMtU8FWqx6N/view


4) Support for Digital 
Teaching and Learning



4) Support for Digital 
Teaching and Learning



4) Support for Digital 
Teaching and Learning



• Green team
• 2 out of 14 priority actions
• Actions completed in 6 of 

21 categories

There are 4 priority actions 
available with a 

Digital Schools focus

150 
points

Digital Schools focused 
actions are located in 5 

categories

Digital Schools within Bronze Certification
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2021 Certification Cycle

• January 15 – Initial Application Deadline
• Late February – Reviewer Comments
• March 26 – Second Submission 
• Early May – Reviewer Comments 
• June 21 – Final Application Submission
• Early August – Certified Schools Notified
• October – Certified Schools Celebration

http://www.sustainablejerseyschools.com/actions-
certification/certification-overview/2021-application-cycle/ Winslow Twp Middle School – 2020 Silver

Unity Charter School – 2020 Silver
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Sustainable Jersey Digital Schools

Digital Schools Star Recognition 
Requirements -
https://www.sustainablejerseyschools.com/actions/digital-
schools-program/digital-schools-star-recognition/

Certification webinar -
https://register.gotowebinar.com/register/435423358154290
0748

https://www.sustainablejerseyschools.com/actions/digital-schools-program/digital-schools-star-recognition/
https://register.gotowebinar.com/register/4354233581542900748
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Digital Schools 
Supporters & Sponsors

• Partners
o New Jersey Department of Education 
o New Jersey School Boards Association

• Supporters
o New Jersey Leadership for Educational 

Excellence (LEE) Group

https://www.sustainablejerseyschools.com/fileadmin/media/Digital_Schools/LEE_Group_SJS_letter.pdf
https://www.sustainablejerseyschools.com/fileadmin/media/Digital_Schools/LEE_Group_SJS_letter.pdf
https://www.sustainablejerseyschools.com/fileadmin/media/Digital_Schools/LEE_Group_SJS_letter.pdf
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Digital Schools 
Supporters & Sponsors

Funding provided by:
UNDERWRITER Silver Sponsor 

Bronze Sponsors:
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Founding Sponsor

Founding Sponsor

Founding Sponsor

Bronze Sponsors

Platinum Sponsors

Grants Program

Sustainable Jersey for Schools Underwriters

Corporate Sponsors

Gold Sponsor Silver Sponsor

Sustainable Jersey for Schools Supporters
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Program Partners

63
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Sustainable Jersey Digital Schools

Q & A
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Sustainable Jersey Digital Schools

Webinar recording available at 
https://www.sustainablejerseyschools.com/reso

urces/presentations/webinar-recordings/

Today’s slide deck will be 
emailed to all registrants

https://www.sustainablejerseyschools.com/resources/presentations/webinar-recordings/
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Heather McCall, Program Director
Sustainable Jersey for Schools
mccallh@tcnj.edu
609-771-2469

Véronique Lambert, Program Coordinator
Sustainable Jersey for Schools
lambertv@tcnj.edu
609-771-3427

Laurence Cocco
Digital Schools Senior Program Consultant
coccol@tcnj.edu

Contacts

mailto:mccallh@tcnj.edu
mailto:lambertv@tcnj.edu
mailto:coccol@tcnj.edu
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