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What is Sustainable Jersey for Schools?

Sustainable Jersey for Schools is a certification program with 3 key components, 
designed specifically for schools in New Jersey

• Identifies actions to help schools become more sustainable 

• Provides tools, resources, and guidance to make progress

• Provides access to grants and funding for districts and schools
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445 towns, 201 certified
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194 schools certified 



Collaborate!

Use the Participating Communities Map to find the contact for your 
town’s green team

Find your town on the list
Click “Applicant Profile” to see 

the contact information



Actions: Prosperity, Planet, People

• Districts & schools choose from 

the menu of 100+  actions to 

accumulate the required 

points

• Actions created by issue-based 

Task Forces

• Task Forces comprised of 

relevant experts, local 

leaders, state and federal 

agencies, and stakeholders

• Task Forces meet regularly to 

add and amend actions



Types of Actions

• District Only
 District completes these 

actions and submits them 
for review 

• School Only
 Individual schools 

complete these actions 
and submits them for 
review 

• Either District or School 
can complete the action
 Action must be claimed by 

the agreed upon entity



Certification Steps

1. Pass a district resolution; register district, pass 
school resolution/letter, register school online

2. Form Green Team

3. Implement actions to score 150/350 points

4. Submit documentary evidence for each action

5. Certification awarded after review and 
verification



Certification Requirements

• Total of at least 150 points
• Mandatory Green Team
• Implement 2 priority actions
• Actions completed in 6 

categories

• Total of at least 350 points
• Mandatory Green Team
• Implement 3 priority actions
• Actions completed in 8 

categories

150 350



Priority Actions

 Building Efficiency Measures

 Community Education & Outreach

 Energy Audit

 Green Building Policy

 Green Purchasing Policy

 Indoor Air Quality Review

 Professional Development for Sustainability

 School Carbon Footprint

 Student Learning (Priority Category)

 School Wellness Council

 Waste Audit



2018 Certification Cycle

January 19 First Application Submission Deadline
• Schools and districts indicate the actions they have 

completed/would like to complete by the end of the 
cycle

Late February Review Comments Provided

March 30 Second Application Submission Deadline
• Both January applicants and new applicants can 

submit for certification

Early May Review Comments Provided

June 22 FINAL Application Submission Deadline

Early August Certification Notifications Issued



Nearly 300 grants awarded to districts & schools since 2015!

•No foam cafeteria zone

• Water bottle filling stations

• School food composting

• Waste disposal

• Sustainable dining

• Water conservation education

• Model green ordinances

• Municipal and community carbon footprints

We Offer Grants!



School Waste Actions

• Document Recycling Rates

• EPA Waste Wi$e

• Food Waste Management

• Materials Reuse

• Recycling Non-Mandated Materials

• Waste or Source Reduction Tracking

Priority Action: Waste Audit (School only)



Waste Audit Requirements

1
• Performed no more than one year from the January application deadline.

2
• Provide narrative of what was accomplished and the impact on the school community

3
• Provide waste audit form completed on the day of the audit.

4
• Provide a copy of the findings and recommendations document submitted to the 

principal.

5
• Optional: Photos from the audit and/or promotional materials used within the school 

to educate share the goals of the waste audit and source reduction/recycling program.



Waste Action Success Rates
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Sustainable Jersey for Schools Supporters
Underwriters

Grants Program Underwriters 

Founding Sponsors

Bronze Sponsor



Sustainable Jersey

609-771-2938

info@sustainablejersey.com

SustainableJersey.com

Contact Us

Sustainable Jersey for Schools

609-771-3427

schools@sustainablejersey.com

SustainableJerseySchools.com

/sustainable-jersey@sustainable_jersey@SJ_Schools

@SJ_Program/SustainableJersey



SUSTAINABLE JERSEY 

FOR SCHOOLS –

WASTE AUDIT
Ewe, why me???  NJSBA

Gary Conover

ACUA Solid Waste Director/Atlantic 

County Recycling Coordinator



WHY IS THIS IMPORTANT?

 A through waste audit is the first step 

in setting up a comprehensive Waste 

Reduction/Recycling program in your 

school. 



WHO SHOULD BE INVOLVED?

 Get everyone involved!  “Leadership” 

School Principal/Vice Principal, “A 

Champion” Environmental Science 

Teacher or  Green Team Leader, 

“Students” students should be a 

driving force, “The Custodial Staff” 

NO success without their acceptance 

and participation, & “The County or 

Municipal Recycling Coordinator” 



WHAT WILL YOU NEED?

 A tarp – big vinyl to cover a large area

 A scale & gloves

 Extra trash bags

 A trash can or container to place the 

sorted materials into to be weighed

 Parental Permission slip for each student

 Clipboards & pencils to record findings

 A camera to document the process 



WHEN & WHERE?

 Waste Audits should be done outside 
if at all possible, if not inside the 
gym/auditorium on a tarp if need be.

 A True Waste Audits can get messy

 Doing them outside before it gets too 
hot or too cold.

 Use an area where you can place a 
tarp on the ground and hose it down 
afterwards.



HOW OFTEN?

 Sustainable Jersey for Schools 
recommends a Waste Audits should be 
done 1 every 5 years.

 Routine visual inspections should be 
done more frequently.

 If you find a schools recycling efforts are 
falling off do another waste audit.

 Frequently the loss of a champion, a 
change in school leadership or custodial 
staff may lead to the need to 
reinvigorate your recycling program.



WHAT TO KNOW BEFORE YOU 

BEGIN?

 What items are listed as mandatory 

recyclables within your 

municipality/county?

 What items are listed a recommended 

recycles within your municipality/county? 

 Are there any opportunities to recycling 

more and throw away less?

 Does your school have the ability to do 

food waste composting?



WHAT TO KNOW BEFORE YOU 

BEGIN? CONTINUED

 What are the types, sizes and capacities 

of the existing trash & recycling 

containers?

 What is the current frequency of trash 

and recycling collection at your school?  

And who provides this services?

 Knowing the answers to these questions 

before you begin will assist you with data 

collection and recycling rate 

calculations.



DR. JOY MILLER ELEMENTARY 

SCHOOL



CARTONS, RECYCLABLE PLASTIC 

& ORGANICS (YUM, APPLES)



STUDENTS HARD AT WORK!



EGG HARBOR TOWNSHIP HIGH 

SCHOOL



LUNCH – POLYSTYRENE TRAYS



FERNWOOD MIDDLE SCHOOL



EAGLE ACADEMY



ALDER AVE MIDDLE SCHOOL



MEASURE THE DUMPSTER 

CAPACITY IF NEEDED



DATA IS KING!



RECYCLING RATE = TOTAL 

RECYCLING 

TONNAGE/RECYCLING 

TONNAGE + TRASH 

TONNAGE

Use what is known, size of container, 
frequency of collection, if recycling 

material is delivered to a MRF directly 

(roll-off container) even better use 

that



DO A WALK-

THROUGH 

RECYCLING 

INSPECTION 
Walk-through of the whole school, list 
each area, point out strengths and 

weaknesses



DO RANDOM INSPECTIONS OF 

THE TRASH DUMPSTER



ANY QUESTIONS?

Gary Conover

ACUA Solid Waste Director/Atlantic 
County Recycling Coordinator

Phone: 609-272-6950

E-mail: gconover@acua,com



Cherry Hill 

High School 

East – Our 

Waste Audit 

Experience

Cherry Hill, NJ



Basic Statistics About the School

● Opened in 1967.

● Cherry Hill High School East (also known as Cherry Hill East 

or CHE) is a four-year comprehensive public high school 

serving students in grades 9-12 in Cherry Hill, in Camden 

County, New Jersey, operating as part of the Cherry Hill 

Public School District (19 schools total).

● As of the 2014-15 school year, the school had an enrollment 

of 2,159 students and 132 classroom teachers for a student–

teacher ratio of approximately 16:1. There were 209 students 

(9.7% of enrollment) eligible for free lunch and 76 (3.5% of 

students) eligible for reduced-cost lunch.



Basics of our Waste Audit, 2015

●On May 6, 2015, the students from the Cherry Hill 

East Environmental Club/Green Team/Environmental 

Studies classes partnered with Sustainable Cherry Hill 

and Cherry Hill Township to complete a waste audit of 

the two cafeterias. 

●The decision to focus on the eating areas was made 

in consultation with Mr. Dominick Itzi, 

Safety/Recycling and Solid Waste Coordinator, Cherry 

Hill Township. The students met with Mr. Itzi, East 

Administration and even Central Office administration 

as well as the custodial staff to discuss the 

waste/recycling situation at the school several times 

prior to the actual audit. 



Procedure of our Waste Audit

●Mr. Itzi cited recent solid waste and recycling data and 

told the group that the recycling rate for the school 

had historically been at approximately 60%. 

●He recommended that the group focus the waste audit 

on the eating areas, as his assumption was that the 

bulk of the remaining 40% would be organics. The 

students chose a date for the audit, organized up to 

30 volunteers to monitor the waste stations (three bins 

each - trash, recycling and organics) and provided 

training. 



Procedure of our Waste Audit

●On the day of the audit, Mr. Itzi and Ms. Lori 

Braunstein (from Sustainable Cherry Hill) worked with 

the students to do behavioral observations and to 

educate students about waste and recycling. Mr. Itzi

then weighed each bag of the trash/recycling/organics 

after the two lunch periods from the twelve stations.

●Each station was manned by a pair of trained students 

who instructed their peers as to where to throw their 

waste.



Dominic Itzi and 
some students –
planning meeting

Students with East 
Administrators, 
Central 
Administrators and 
custodial staff –
planning meeting





● Results of the audit revealed that organics was only 

a small amount of waste (4%), trash (49%) and 

recycling (47%). Since there was likely a significant 

margin of error because many students threw their 

items in the wrong bin before the “waste monitors”

could instruct them or remove the items, it was 

recommended that a more detailed waste audit be 

completed in the next year. 

Results of our Waste Audit



● The waste bags were collected and weighed “behind 

the scenes” on the loading dock at the rear of the 

school (this is also where the dumpsters are 

located). 

● Mr. Itzi used an informal data collection method at 

the loading dock that included columns for each 

category and he recorded the weight for each bag 

and then transferred that information into a 

spreadsheet (below) when he returned to the DPW 

office. 

Results of our Waste Audit



● Recommendations from the audit included:

○ having members of the Environmental Club serve as regular 

“Waste Monitors” to help their peers/teachers/administrators

better understand recycling

○ raising money for a second bottle filling station to reduce the 

use of disposable bottles and 

○ continuing to explore elimination of styrafoam trays. 

● Overall, this student-led effort was a positive and 

productive learning experience that yielded important 

information. 

Recommendations from our Waste 

Audit




