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Webinar Housekeeping

ÅAll attendees are muted.

ÅQuestions? Enter them into the 

Questions box or ñraise your 

handò and we will answer them 

at the end of the presentation.

ÅThe recording and slides will be 

posted on the Webinar 

Recordings page within a few 

days.

https://www.sustainablejerseyschools.com/resources/presentations/webinar-recordings/

https://www.sustainablejerseyschools.com/resources/presentations/webinar-recordings/#c3064


Presenters

Erica DeMichele

K-12 Science, Technology, Engineering,

Sustainability & Co-Coordinator of STEM Initiatives

Delran Township Public Schools  

edemichele@delranschools.org

Elysia Caraballo

Director of Community Schools 

Newton Public Schools  

ecaraballo@newtonnj.org

Véronique Lambert 

Schools Program Manager

Sustainable Jersey  

lambertv@tcnj.edu

Kelly Stone 

Lead Sustainability/STEM Teacher

Long Branch Public Schools 

kstone@longbranch.k12.nj.us

mailto:edemichele@delranschools.org
mailto:ecaraballo@newtonnj.org
mailto:lambertv@tcnj.edu
mailto:kstone@longbranch.k12.nj.us


Agenda

1. Food Waste Overview

2. Long Branchôs Story

3. Delranôs Story

4. Newtonôs Story

5. Q&A



From Cafeteria to Waste
30 to 40 percent of the U.S. food supply, ends up as food waste

Å Schools in the US waste over 1 billion pounds of food each year

Å In a 2021 study of 3 NJ schools, the average food waste per school was 20,700 pounds per year



Food waste facts

ÅIn 2022, surplus food contributed 6.1% of U.S. greenhouse gas 
emissions, equivalent to driving 86 million passenger vehicles ï
more than the registered cars in California, Texas, Florida, and 
New York combined ïfor a year (ReFed, 2023).

ÅNearly 60% of all landfill emissions of methane (a potent 
greenhouse gas) is from food waste (EPA) 

ñFood waste has profound environmental 

consequencesò (ReFed 2023)

Social & Economic Impacts of Food Waste

ÅWasted food could be used to feed families in need. Over 190,000 
children in NJ experienced food insecurity in 2019. 

ÅGetting rid of food waste costs money. 



Project Overview
Sustainable Jersey with Rutgers Cooperative Extension

Funded by New Jersey Department of Environmental Protection

Project Dates:  2/01/2021- 06/30/2023

Goal: Develop replicable models to help K-12 schools reduce food waste and increase food 
waste reuse, while also promoting healthy food and addressing food insecurity. 

Research on best practices for K-12  food waste reduction with pilot studies at 3 schools:

Å George L. Catrambone School, Long Branch

Å Halsted Middle School, Newton

Å Delran Middle School 

Project outcomes:

Å Comprehensive K-12 Food Waste Toolkit

Å New and upgraded food waste actions embedded in the Sustainable Jersey for Schools 
Certification program that reference the toolkit.



New & Updated Actions 

To Reduce School Food Waste 

o Waste Audit (updated) 10-20 points

o NEW: Campaign To Reduce School Food Waste 10 points

o NEW: Food Recovery - Share Tables & Donation 10-20 points

o NEW: Food Service Training & Best Practices to Reduce Food Waste 10 points

o Food Waste Recycling/Composting (updated) 15 points

View all actions at: https://www.sustainablejerseyschools.com/actions/



Reduce, Recover & Recycle Food Waste 

Toolkit for PreK-12 Schools

https://bit.ly/FoodWasteToolkit



George L Catrambone School

School Buildings and Grounds as Sustainability Learning Labs

ǒ Long Branch, New Jersey

ǒ Elementary School built in 

2014

ǒ House Kindergarten - 5th 

Grade

ǒ 725 Students currently

ǒ District 5,568 Students

ǒ Over 75% of students on free 

and reduced lunch

https://ws-hub.njsba.org/workshop2022/Public/Speaker.aspx


FOOD 
WASTE   
TOTALS

In the initial food waste audit we found 

that George L. Catrambone 

Elementary wasted a total of 625.17 

pounds in 3 visits. That is 

approximately 208.39 pounds of waste 

per day, approximately 1,042 lbs of 

waste per week, and 37,510.20 pounds 

every school year.  That is an alarming 

amount of wasted food.

In addition, the cost of the dumpster is  

$95 for a daily pick up. 



Suggested 
Changes



Typical Lunch



https://www.worldwildlife.org/

Education

https://www.worldwildlife.org/teaching-resources/toolkits/be-a-food-waste-warrior
https://docs.google.com/document/d/1uFExY964iyVdYFpiV2PhjVxketw-oI7nGZgVYbh-NO4/copy


Waste Audits



Waste Audit Results







Mistakes, Lessons Learned



The Lunch Line

ǒ Students offerings / selection

ǒ Spices for veggies to encourage eating 

selections

ǒ Options for milk white vs chocolate at lunch

ǒ More opportunities for recycling

ǒ Unwrapped whole fruits

ǒ Milk empty stations

ǒ Share tables



The Cafeteria











Feeding 

Hungry Kids



SHARE 
TABLES

Share tables are a designated areas 

where students can place any 

unwanted, unopened items. This 

allows these items to be repurposed 

rather than contributed to waste. 

Items on the share table can be 

offered to students during after-

school programs or be sent home 

with students who experience food 

insecurity at home. 1 in 10 children 

in NJ live in households 

experiencing food insecurity 

(NJDOH, 2021) and would benefit 

from receiving the excess food. 



http://www.youtube.com/watch?v=uFN5xFn5w94




Share Table Delivery



http://www.youtube.com/watch?v=G6S5o_ZnZ70


Courtyard Gardens



Our Community



Connections





Delran Middle Schoolôs

2021-Today

Food Waste Initiative

Erica DeMichele
edemichele@delranschools.org

K-12 Supervisor of Science, Technology, Engineering and 
Sustainability &

Co STEM Lead of the Delran STEM Ecosystem Alliance 

mailto:edemichele@delranschools.org


The Audit Process at Delran Middle School

ǒ 3 days- 18 total lunch periods

ǒ 750 students

ǒ 12 volunteers

ǒ Interesting information:

ƺ Most food from the cafeteria was eaten!

ƺ Students could choose to take a snack

ƺ The most wasted snack, bagged apples



Surveying Students from Delran Middle School

ǒ DMS Food Waste Audit October 2021- Qualitative Data (Responses)

ǒ 272 student responses

ǒ Shared with the Nutri Serve food services director and that information is driving change

https://docs.google.com/spreadsheets/d/1WC2XjAGhPTYwcKK3N0MGZ5kG3Qgq_QjT9nGDzu4vgxk/edit#gid=1573373


Delran Sun Article on May 16, 2022

https://thesunpapers.com/2022/05/16/delran-students-begin-food-waste-composting-program/


Delran 2021 Food Waste Report-SS


