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Webinar Housekeeping
• All attendees are muted.

• Questions? Enter them into the 

Questions box or “raise your hand” 

and we will answer them at the end 

of the presentation.

• The recording and slides will be 

posted on the Webinar Recordings 

page within a few days.

https://www.sustainablejerseyschools.com/resources/presentations/webinar-recordings/

https://www.sustainablejerseyschools.com/resources/presentations/webinar-recordings/#c3064


Sustainable Jersey for Schools

• Identifies actions to become more sustainable 

• Provides tools, resources, and guidance to 

make progress

• Provides access to grants for schools and 

school districts

• Recognizes accomplishments

• Awards certification to individual schools but 
requires School Board and district level support

A free, voluntary program that provides tools, training, and grants to New 
Jersey public schools to help them implement sustainability initiatives and 

achieve certification.



Agenda
1. What is a green team?

2. Green team requirements

3. Building your green team

4. Tips & tactics

5. Examples from the field

6. Q&A



What is a Green Team?
• First step in establishing 

a school sustainability 

program

• Such entities can go by 

any name, but the role 

is the same: lead and 

coordinate the 

sustainability activities 

of the school



Green Team Action

• Hold at least four meetings annually

• Letter signed by the principal that 

formally establishes the green team

• Green team annual report that 

highlights the accomplishments for the 

school year

• Invite union leadership to appoint two 

members



Green Team Action

• Additional requirements for district 

applicants:

– At least one representative from 

each school registered in the 

program must be on the team

– Establishment letter signed by the 

superintendent



Green Team Action

• Benefits of having a district green 

team

– Better coordination between schools

– If applied for on the district 

application the points are shared 

with all schools and all schools will 

meet the mandatory action 

requirement



Building your Green Team

• Match action categories with 

departments or personnel in 

your school community

• The goal is to choose a diverse 

team with varying expertise, 

interests, and experience

Food & Nutrition Food Service Staff, Gardening Coordinators, 

Science Teachers & Supervisors

Energy Facilities Director, Business Administrator

Digital Schools Technology Coordinator, IT Staff

School Culture & 

Climate

Teachers, Guidance Counselors, Bully 

Specialists

Student & Staff

Wellness

School Nurse, Wellness Council, Health & 

Physical Education Staff



Building your Green Team
Green Team 

Coordinator(s)

• Promotes teamwork and 

further decision-making

• Tracks adherence to plan, 

troubleshoots problems

• Examples: parent volunteer, 

college student intern, 

administrative intern or staff, 

environmental club advisor

Tips & Tactics

• Follow a consistent meeting 

schedule 

• If reapplying for certification 

focus the first meeting of the 

school year on actions that 

are expiring/expired and 

create your plan

• Develop a strategy for 

documenting activities

• Student leadership



Building your Green Team
Leadership Change

• Develop a succession plan

• Establish a general email 

account for consistent green 

team communications

Recruitment Tactics:

• Word of mouth

• Events

• Bring a friend

• School newsletter announcements

• Local media

• Public address announcements

• Green team table at school events

• Direct asks to key players



Building your Green Team

Retaining Membership

• Use an already established team as your 

green team (ex. School Wellness Council)

• Develop a “welcome packet” for new members

• Celebrate & acknowledge accomplishments



Egg Harbor City, NJ (Atlantic County) 

Cedar Creek 
High School

Erin Sharpe | Science Teacher



Cedar Creek  Green Team

• Enlist Staff Members

– Provide short summaries

– Allow flexibility for input

– Share the required forms

• Student Members

– Sustainability Internship

– Green Team Club

• District Support

– Stipend for coordinator

– Duty coverage 

– Resolutions

– Presentations to the Board



Quakertown, NJ (Hunterdon County) 

Franklin 
Township 
School

Lindsay Gooditis | Principal



About Us 

https://www.greatschools.org/new-jersey/franklin/612-Franklin-Township-Elementary-School/



Green Team
Hardships, Membership/Retainment, and Meeting Times 

• Formal Green Team Meetings 

– 1st Meeting Review 

– Action Plan for the year 

• Collaboration Time in Schedule 

• Faculty Meetings 



Student Involvement
• Empowered Schools Team

• Boy Scouts- School Garden 

Project 

• Potential Expansion of 

Student Involvement: 

Middle School Study Hall



Certification & Recertification



District Level Support
Superintendent, Dr. Nicholas Diaz & Board of Education

• District Policies 

• Professional Development 

• Student Offerings 

– Budgetary Planning 















Learn 

More Here

Schools within the service 

territories of PSE&G, 

NJNG, SJG or ETG are eligible

The Empowered Schools program - formerly known as 

PowerSave Schools - provides free support and resources to 

educate students about energy efficiency and save money on 

your school's energy costs.

https://www.sustainablejerseyschools.com/grants/empowered-schools/
https://nj.pseg.com/serviceterritory
http://www.njng.com/my-business/energy-suppliers/areas-served.asp
https://www.southjerseygas.com/SJG/media/pdf/SJG-Service-Area.pdf
https://www.elizabethtowngas.com/about-us/our-service-area




Thank You
JoAnna Contarino

Program Coordinator

schools@sustainablejersey.com

Veronique Lambert

Program Manager

lambertv@tcnj.edu

mailto:schools@sustainablejersey.com
mailto:lambertv@tcnj.edu
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