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Webinar Housekeeping
• All attendees are muted.

• Questions? Enter them into the 
Questions box or “raise your hand” 
and we will answer them at the end 
of the presentation.

• The recording and slides will be 
posted on the Webinar Recordings 
page within a few days.

https://www.sustainablejerseyschools.com/resources/presentations/webinar-recordings/

https://www.sustainablejerseyschools.com/resources/presentations/webinar-recordings/#c3064


• Identifies actions to become 
more sustainable 

• Provides tools, resources, 
and guidance to make 
progress

• Provides access to grants for 
schools and school districts

• Recognizes 
accomplishments

• Awards certification to 
individual schools but requires 
School Board and district level 
support

Sustainable Jersey for Schools
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Agenda

• Why Get Certified?
• Certification Overview
• Organizing your Green Team & 

Getting Started
• Parts of an Action
• Common pitfalls
• Resources & Tips for Completing 

Actions and Applications
• Technical Assistance/Questions



Why Get Certified?

• SJS program provides roadmap to sustainability 
in your district and schools 

• Tap into extensive support and training

 Sustainable Jersey training and events

 Connections to partner organizations    
willing to help

• Priority access and notification on incentives & 
grants (Sustainable Jersey Grants Program)

• Gain recognition
• Fuel the statewide movement – 375 schools 

certified



Five Steps to Certification

1
• School district adopts resolution of participation and registers.  

Superintendent invites district’s school principals to participate 

2
• School principals register their school with letter of 

participation signed by principal and superintendent

3
• Green Team created at district or school level 

4
• District/School completes certification actions totaling at least 

150 points. 

5
• Green Team uploads documentation and submits application. 



Certification Overview
• There is one certification application cycle per year
• Certification lasts 3 years
• The online application is a guided process with 3 rounds of 

submissions and feedback
• Districts and schools submit applications, but only schools are 

certified

• Points earned in the district application flow to each school in the 
district.



2026 Certification Cycle

• January 12 – Initial Application Deadline

• Late February – Reviewer Comments

• March 23 – Second Submission 

• Early May – Reviewer Comments 

• June 15 – Final Application Submission

• Late August – Certified Schools Notified

• October – Certified Schools Celebration

Jackson Township School District
All schools Certified, 1 Silver, 9 Bronze, 

Sustainability Makes $ense Award

New Brunswick School District
All schools Silver Certified, 3 Digital Schools Star, 2 

Champion awards

2024 Awards

https://www.sustainablejerseyschools.com/certification/2026-certification-cycle/

https://www.sustainablejerseyschools.com/certification/2026-certification-cycle/


Levels of Certification

• At Least 150 points
• Green team
• 2 out of 14 priority actions
• Actions completed in 6 of 22 

categories

• At least 350 points
• Green team
• 3 out of 14 priority actions
• Actions completed in 8 of 

22 categories



Going for a Digital Schools Star?

Be sure to complete the following requirements as part of 
your certification application: 

• Complete at least 8 Digital Schools actions in the 3 
Digital Learning categories.  Of the 8, 4 must be 
Foundational actions.

• The 8 actions must include at least one from each 
category.

• At least one action must be the Digital Innovative 
Classroom at the 15-point level.

Wait until the final round to submit your digital schools star application.



What is a Green Team?
• First step in establishing a school sustainability 

program

• Such entities can go by any name, but the role is the 
same: lead and coordinate the sustainability activities 
of the school

• Hold at least four meetings annually

• Letter signed by the principal or superintendent 
that formally establishes the green team

• Green team annual report that highlights the 
accomplishments for the school year

• Invite union leadership to appoint two members
*Green Team action requirements



Organize Your Green Team for Success
Recruit members from diverse sectors of the district – administration, educators, facilities, food services, 
school nurse, parents, students, community partners

Use existing committees (e.g. wellness council) to also serve as green team

Make sustainability part of district goals

Include sustainability-related professional learning in staff goals

Provide stipends to staff to coordinate green team initiatives and the application process

Release staff from hall/lunch/recess duty for green team meetings and to work on application

Use a shared drive (e.g. Google) to compile documents for application

Publicly recognize green team efforts and the contributions of volunteers



Getting Started
Take inventory of what you’re already doing that could earn points.

https://www.sustainablejerseyschools.com/actions/

Food Waste Recycling or 
Composting

Recycling Non-Mandated 
Materials

Onsite Renewable 
Generation System - Solar

https://www.sustainablejerseyschools.com/actions


Getting Started
Take inventory of what you’re already doing that could earn points.

https://www.sustainablejerseyschools.com/actions/

Materials Reuse Civic & Stewardship 
Volunteer Initiatives

Programs to Promote 
Physical Activity

https://www.sustainablejerseyschools.com/actions


Getting Started
Take inventory of what you’re already doing that could earn points.

https://www.sustainablejerseyschools.com/actions/

Breakfast After the Bell Community Education & 
Outreach

Waste Audit

https://www.sustainablejerseyschools.com/actions


Anatomy of an Action
Even if you don’t read the entire action, read the summary at the top for an overview 
and be sure to read carefully, the “What the submit….” section. 



Understanding Action Requirements

• Activities from current school 
year.

• Two activities required, with 
students involved in presenting 
at least one.

• Set aside promotional 
materials as they are shared.

• Consider reaching out to the 
press to include articles about 
the events or putting 
information on social media.

• Write up descriptions of events 
while they are fresh!

Community Education and Outreach



What to do, and how to do it
Guidelines on how to complete an action if it is a new initiative you are taking 
on.



Check Out Examples: Action Spotlights
Exemplar submissions from certified schools are “spotlighted” in the action 
descriptions:



Use the Participating Districts & Schools (sustainablejerseyschools.com/certification/search-
participating-districts-schools-approved-actions/) page to find examples of documentation from 
certified schools and connect with school green teams

Search by action
View certified schools approved 

for that action
View certification report for 

example documentation

Find More Examples: 
Participants Map Search

https://www.sustainablejerseyschools.com/certification/search-participating-districts-schools-approved-actions/


Why Actions are Not Approved
Action documentation completion date is outside the look-back period of the 
action

Review the “What to Submit” 
sections of the action to find the 
look-back period of eligible 
activity and documentation (i.e. 
how old can they be and still 
qualify to earn points). Only 
submit documentation that falls 
within this period.

*Can also be found in the Master Action Tracking Spreadsheet



Why Actions are Not Approved
Proper documentation not submitted

Ensure that the documentation 
uploaded fulfills the requirements 
outlined in “What to submit”



Why Actions are Not Approved

• Misinterpretation of Action Goals
– Closely read the “What to Do” and “What to Submit” portion of the action to 

ensure that what you plan to submit is in line with the intent of the action

• Seeking credit for the same initiative under two different actions
– Any initiative may only be submitted under one action, even if it fulfills the 

requirements of more than one action. Review the entire application to spot 
duplication.

• Failure to conduct outreach/education component required for many 
actions
– Read beyond the action’s title, paying close attention to the “What to Do” and 

“What to Submit” sections



District & School Collaboration

• Points from the District application flow down to all participating 
schools in the district

• Determine which actions the District will complete (If an action status 
is changed from “Unplanned” in the district application, then schools 
are blocked from doing that action in their applications)

• District application needs to be completed and submitted in the same 
time frame as school applications

Districts can earn up to 620 points 
to support school certification



Partner With Your Municipal Green Team
Actions that earn points in both programs 
(Collaboration actions)

• Community Education & Outreach
• Green Fair
• Green Your Green Fair/School Event
• Civic & Stewardship Activities
• Recycling Non-Mandated Materials
• School Gardens
• Community Asset Mapping
• Safe Routes to School
• Waste Audit

Westfield
2024 Green Team Collaboration Award

TIP: Look up your town on the Sustainable Jersey Municipal Program homepage to get 
contact information: https://www.sustainablejersey.com/certification/search-participating-
municipalities-approved-actions/



Green Team Resources

TIP: Download the Master Action 
Tracking Spreadsheet to survey 
actions and plan: 
https://www.sustainablejerseyschoo
ls.com/fileadmin/media/Grants_and
_Resources/Green_Team_Resources
/Certification/SJS_Master_Action_Tr
acking_Spreadsheet.xlsx 

https://www.sustainablejerseyschools.com/resources/green-team-resources/

TIP: Download the Application User 
Guide: 
https://www.sustainablejerseyschoo
ls.com/fileadmin/media/Actions_an
d_Certification/Dashboard/Online_A
pplication_User_Guide_for_Schools.
pdf

https://www.sustainablejerseyschools.com/fileadmin/media/Grants_and_Resources/Green_Team_Resources/Certification/SJS_Master_Action_Tracking_Spreadsheet.xlsx
https://www.sustainablejerseyschools.com/fileadmin/media/Actions_and_Certification/Dashboard/Online_Application_User_Guide_for_Schools.pdf


Help Sessions

Registration 
process

Organizing 
your team

Using the 
application

Discussing 
strategy

Application 
feedback

Schedule a help 
session.

An opportunity to get support at any step in the program.

https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ3DYzz16HGiicOR1cJjjTSNWGsLr5iMI10jb3ycMMkqr9Ggyk5G_w1ldR5FkwDKp0sAcJ1VcsXp


Strategy for moving forward!
Make a plan!

• Focus on completing your Green Team Action 

• Two Priority Actions

• Low-hanging fruit – Look for actions that your school/district is 
already doing. 

• Then review remaining actions to determine which could be 
completed by the final deadline.  

• Add additional contributors to your dashboard to help with the 
documentation



Program Updates

October 1 Certification Webinar will go over the updates 
in more details. 



Final Thoughts & Takeaways

• Certification Cycle: It is doable! Many schools achieve 
certification by the 2nd deadline.  Additional schools continue to 
work on their applications throughout the application cycle up 
to the final deadline. Some schools even take a two year 
approach.

• Open Source: Once a school is certified, a report of its approved 
actions will be publicly available on our website. The goal is to 
share best practices.  Please do not include any sensitive/private 
information in your submissions. 



New Jersey public school district or school affiliated with NJEA that 
is participating in Sustainable Jersey for Schools

2025-2026 Cycle Currently Open!
FOR WHO?

$2,000 and $10,000 grants for sustainability projects

Online applications due by 11:59pm on October 31, 2025

FOR WHAT?

FOR WHEN? Grants will be awarded in late March 2026 and have a 12-18 month 
performance period to complete the project

LEARN MORE Visit our website at bit.ly/SJSNJEAgrants to learn more and apply







Thank You

JoAnna Contarino
Schools@sustainablejersey.com
609-771-3427

mailto:Schools@sustainablejersey.com
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