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What is a climate action plan?
“A climate action plan is a detailed and strategic framework 
for measuring, planning, and reducing greenhouse gas (GHG) 

emissions and related climatic impacts.”

Climate action plans, at a minimum, include:
○ an inventory of existing emissions
○ reduction goals or targets
○ analyzed and prioritized reduction actions
○ an implementation strategy that identifies required resources 

and funding mechanisms
from “What is a Climate Action Plan?, City of Burlington, VT

https://www.burlingtonvt.gov/Sustainability/CAP#:%7E:text=A%20climate%20action%20plan%20is,emissions%20and%20related%20climatic%20impacts.




State of New Jersey Climate Action Plan 
d ra ft re le a s e d  S e p te m b e r 2 0 2 3

The  NJ PACT (Ne w J e rse y 
Pro te cting  Ag a inst Clim a te  Thre a ts) 
Stra te g ic Clim a te  Action Pla n 
re fle cts a  continuing  De pa rtm e nta l 
com m itm e nt to  a dva nce  a n 
a g g re ssive  clim a te  polluta nt 
re duction stra te g y a s Ne w J e rse y 
e nde a vors to  m e e t the  Sta te ’s 
g oa ls of reducing emissions by 
50% by 2030 and 80% by 2050.



Municipal and Higher Education



K12 Climate Action Plans



Debra Duardo, Los Angeles County Superintendent of Schools, and
Pedro Martinez, CEO, Chicago Public Schools:

“Every school district needs a local climate action plan.”

Schools Can’t Hide From Climate Change. They Must Be Part of the Solution. 
Education Week, November 2021



In 2021, the  Aspe n 
Institute  put out the  K12 
Clim a te  Action Pla n, a  
docum e nt m e a nt to  
g uide  school d istricts in 
ta king  clim a te  a ction. 



http://www.youtube.com/watch?v=IHCWinCW-UU


Why do we need 
c lim a te  a c tio n  no w?



First, the bad news…





World is on brink 
of catastrophic 
warming, U.N. 
climate change 
report says
A dangerous climate 
threshold is near, but ‘it 
does not mean we are 
doomed’ if swift action is 
taken, scientists say

Washington Post, March 20, 2023



Accord ing  to  the  2022 Unite d  Na tions Em issions Ga p  re port:

“A stepwise approach is no longer an option.
We need system wide transformation.”



What is the role of schools?
○ Clim a te  re la te d  d isa ste rs ha ve  disrupted 1.1 millions students.

○ Schools a re  re sponsib le  for 72 million metric tons of carbon dioxide —the  
e quiva le nt o f 18 coa l p la nts or 8 m illion hom e s.

○ Schools g e ne ra te  530,000 metric tons of food waste annually , o r 
a pproxim a te ly 1.9 m illion m e tric tons of g re e nhouse  g a s e m issions.

○ Schools ope ra te  one  of the  largest mass transportation fleets in the  
country.

○ Schools a re  one of the largest public energy consumers .



This presents an opportunity!
○ Schools ca n sig nifica ntly contribute  to  clim a te  so lutions!

○ Funding  a nd  re source s a re  a va ila b le  to  m a ke  the  tra nsition.

○ Schools ca n re duce  ope ra ting  costs while  a lso  re ducing  e m issions 
a nd  wa ste !

○ Gre e n schools a re  he a lthie r schools for stude nts, sta ff, a nd  the  
com m unity.

○ Gre e n schools a re  re silie nt schools.

○ Gre e n schools ca n pre pa re  stude nts for the  future !



Hopewell Valley Regional 
S c ho o l Dis tric t 

C lim a te  Ac tio n  
Pro p o s a l



HVCHS Youth Environmental Society
a nd  S tud e n t Le a d e rs



http://www.youtube.com/watch?v=v1WAF0YKxiQ


You ca n re fe r to  the  Clim a te  
Action Proposa l e ithe r he re  
or in the  re source s se ction 

for this se ssion.

https://docs.google.com/document/d/17zKXdEnPX75-oBLhOW21I5rlPDRZtqT6wXgrK-iS9FI/edit?usp=sharing


Climate 
Action 

Proposal
presented to the

Climate Action Committee
January 19th, 2023
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“We have witnessed.
iincreasing evidence that.

.the stability of life on our .
.planet is at risk. ”.

Pennington- Harbour ton Road, Pennington, July 2021Plumas National Forest, California, July 2021



84%of 16- 25 year olds 
worldwide report feeling 

“moderately, very, or 
extremely worried ” about 
climate change, a majority 

of whom claim “their 
feelings about climate 

change negatively affect 
their daily functioning. ”

The Lancet
Planetary Health
December 2021



Flooding in CHS blackbox theater after Hurricane Ida
Photo credit: Katherine  Rochon



“Climate change is a social 
justice and equity issue.”

Schools for  Climate Action

CHS Students



Schools have a pivotal role to play 
in  addressing the climate cr isis.



“If all the schools in the U.S. shift to clean energy, 
sustainable food use, clean transportation, and green 
sustainable schoolyards over the next decade, we will 

have successfully reduced reliance on fossil fuels for one 
of the largest public sectors impacting the environment.”

K12 Climate Action, Aspen Institute



“Sustainable schools save, on average, $100,000 
per year on operational costs.”

“Sustainable schools receive direct and indirect 
savings from increased efficiency, higher teacher 

retention, and lower health costs, saving about 
$70 per square foot, 20 times higher than the 

initial “greening” costs.”

Green School Alliance



Hopewell is already…



Climate Action Proposal



● Ambitious goals
● Audits
● Specific, measurable 

steps
● Tracking progress
● Community input



● Carbon neutrality by 2030
● Rigorous, comprehensive climate change 

education in all subject areas
● Renewable energy by 2030
● Energy and water  efficiency, resilience to 

natural disaster s, and increased ecological 
value of outdoor  spaces

● Anti- idling and electr ic vehicles by 2030
● Zero waste
● Student mental health related to climate 

issues
● Safety and resilience in an increasingly 

unstable wor ld



Recognition by Tammy 
Murp hy & S us ta ina b le  J e rs e y 



HVRSD Climate Action Resolution

https://go.boarddocs.com/nj/hvrsd/Board.nsf/files/CGNQJD6260C4/$file/Climate%20Action%20Resolution.pdf


Afte r the  Clim a te  Action 
Com m itte e  wa s cre a te d , the  
Gre e n Te a m  Co-Cha irs 
re se a rche d  o the r school clim a te  
a ction p la ns, spoke  with 
susta ina b ility le a de rs in o the r 
d istricts, a nd  consulte d  with 
org a niza tions such a s 
Susta ina b le  J e rse y a nd  ICLEI.  
We  a lso  de ve lope d  a  structure  
for the  com m itte e  a nd  
subcom m itte e s a nd  so licite d  
m e m be rs from  stude nts, 
pa re nts, sta ff, a nd  the  Hope we ll 
com m unity.







Se nior Fe llow with the  Aspe n Institute ’s 
Ene rg y a nd  Environm e nt p rog ra m  

le a d ing  This Is Pla ne t Ed

Le cture r on e duca tion with the  Ha rva rd  
Gra dua te  School of Educa tion

Fe llow with the  Ce ntury Founda tion

LAURA 
S C HIFTER

https://www.thisisplaneted.org/


Climate Action 
C o m m itte e



The basis of the 
C lim a te  Ac tio n  

C o m m itte e  is  the  
2 8  p a g e  d o c um e nt 

writte n  b y the  
HVC HS  Yo uth  
Enviro nm e nta l 

S o c ie ty.

https://docs.google.com/document/d/17zKXdEnPX75-oBLhOW21I5rlPDRZtqT6wXgrK-iS9FI/edit?usp=sharing


The  com m itte e  structure  include s the  6 focus 
a re a s ide ntifie d  in the

YES Clim a te  Action Proposa l:

1. Educa tion: Fe brua ry, Ma rch
2. Tra nsporta tion: April, Ma y
3. Food/ Wa ste : J une , J uly
4. Re silie nce : Aug ust, Se p te m be r
5. Storm wa te r/ Grounds: Octobe r, Nove m be r

Fa cilit ie s/ Ene rg y: De ce m be r - TBD

https://docs.google.com/document/d/17zKXdEnPX75-oBLhOW21I5rlPDRZtqT6wXgrK-iS9FI/edit?usp=sharing


○ The  whole  Clim a te  Action Com m itte e  m e e ts to  re vie w a nd  
d iscuss tha t m onth’s focus from  the  Clim a te  Action Proposa l.

○ The  subcom m itte e  for tha t focus a re a  sche dule s m e e ting s to  
work throug h the  de ta ils o f the  re com m e nda tions in the  
p roposa l a nd  incorpora te  fe e dba ck from  the  la rg e r g roup .

○ The  subcom m itte e  p re se nts the ir find ing s to  the  whole  Clim a te  
Action Com m itte e  a nd  g e ts fe e dba ck from  the  la rg e r g roup .

○ The  subcom m itte e  m e e ts a g a in to  d ra ft a  subcom m itte e  re port.

The Climate Action Committee Structure





● Implement rigorous climate change education in all 
subjects, including but not limited to the NJ Climate Change 
Education standards

● Ensure comprehensive and meaningful climate education

● Train teachers to effectively address climate change

Education Goals:



Transportation Goals:

● Reduce carbon emissions & pollution

● Transition to electric vehicles by 2030

● Eliminate idling



● Eliminate food waste & plastic waste

● Work towards zero waste throughout the distr ict

● Conduct waste audit of school cafeter ias

Food & Waste Goals:



● Support student mental health related to climate issues

● Prepare schools to be centers of safety and resilience in the 

face of climate change

Resilience Goals:



● Achieve carbon neutrality by 2030

● Transition to renewable energy

● Energy & water  efficient buildings

● Prepare buildings for  resilience in case of natural disaster s

● Increase ecological value of outdoor  spaces

Energy & Facilities Goals:



What we have accomplished so far:
Education:
○ tra ine d  a  cohort o f te a che rs a cross g ra de s a nd  subje ct a re a s who ha ve  

im ple m e nte d  clim a te  cha ng e  e duca tion PD for the  e ntire  sta ff
○ e sta b lishe d  a re a s a nd  a  tim e line  for curricula r e nha nce m e nt a nd  re vision

Transportation:
○ ide ntifie d  pa thwa ys for e le ctric buse s a nd  re duction of tra nsporta tion 

e m issions a nd  id ling
Food/Waste:
○ e sta b lishe d  a  co lla bora tion with Rutg e rs Coope ra tive  Exte nsion Food  Wa ste  

prog ra m  a nd  will work with a n Am e riCorps m e m be r in 2 e le m e nta ry schools
Resilience:
○ tra ine d  counse ling  sta ff to  a ddre ss clim a te  cha ng e  re la te d  m e nta l he a lth 

issue s with stude nts
○ ide ntifie d  clim a te -re la te d  risk fa ctors a nd  initia te d  co lla bora tion with loca l 

e m e rg e ncy m a na g e m e nt a g e ncie s



What challenges have we faced?
○ fund ing

○ trying  to  conne ct e xisting  funding  source s a nd  infra structure  ne e ds
○ costs of e xisting  infra structure
○ re source s a re  a lloca te d  for d istricts tha t a re  m ore  d isa dva nta g e d  (i.e . e le ctric 

school buse s)

○ t im e
○ fund ing  is a va ila b le , but m a ny of g ra nts a re  la bor inte nsive  to  a pp ly for
○ te a che rs, a dm inistra to rs, stude nts, pa re nts a re  BUSY! coord ina ting  sche dule s

○ find ing  e xpe rts who ha ve  tim e / willing ne ss to  pa rticipa te –in m a ny ca se s, the se  
pe ople  a re  BUSY a nd  in de m a nd

○ re g iona l d istrict  with m ultip le  g ove rnm e nts with d iffe re nt ne e ds/ prioritie s

○ ha rd  for schools to  do  EVERYTHING–com pe ting  a g a inst o the r e duca tiona l p riorit ie s

○ e ng a g ing  the  b roa de r com m unity in the  p roce ss



What still needs to be done:
○ Form a lize  a nd  re vie w a ll subcom m itte e  re ports

○ Tra nsporta tion, food  wa ste , a nd  e ne rg y a ud its

○ Work with consulta nts on:

○ storm wa te r m a na g e m e nt a nd  g rounds na tura liza tion

○ g re e nhouse  g a s inve ntory a nd  re com m e nda tions for 
ne t-ze ro  pa thwa ys



So where can we start?



• Identifies actions to become 
more sustainable 

• Provides tools, resources, and 
guidance to make progress

• Provides access to grants for 
schools and school districts

• Recognizes accomplishments
• Awards certification to individual 

schools but requires School 
Board and district level support

Sustainable Jersey for Schools
A free, voluntary program that provides tools, training, and grants to New Jersey 

public schools to help them implement sustainability initiatives and achieve 
certification.







Statistics

2014 
Program 
Started

67% Districts 
Participating

1,135 
Schools 

Registered

293
Certified

44
Certified

47 Digital 
Schools 

Stars

8,859
Actions 

Implemented
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https://vimeopro.com/lmiiipro/climate-challenge-awards-video


The New Jersey Climate 
Change Education Hub

64

Photos from Dale Rosselet, 
Allison Mulch, Dalton 
Farms, and NJ Audubon



Questions?



Thanks!



IG: Sustainable_Jersey | Twitter: @SJ_Program and @SJ_Schools | FB: @SustainableJersey | LinkedIn: sustainable-jersey


	Take Action! Developing a District Climate Action Plan
	Introductions
	What is a climate action plan?
	Slide Number 4
	State of New Jersey Climate Action Plan draft released September 2023
	Municipal and Higher Education
	K12 Climate Action Plans
	Slide Number 8
	
	Slide Number 10
	Why do we need climate action now?
	First, the bad news…
	Slide Number 13
	Slide Number 14
	Slide Number 15
	What is the role of schools?
	This presents an opportunity!
	Hopewell Valley Regional School District Climate Action Proposal
	HVCHS Youth Environmental Societyand Student Leaders
	Slide Number 20
	Slide Number 21
	Climate Action Proposal
	Slide Number 23
	 “We have witnessed.         iincreasing evidence that. .the stability of life on our. .planet is at risk.”.
	The LancetPlanetary HealthDecember 2021
	Slide Number 26
	“Climate change is a social justice and equity issue.”Schools for Climate Action
	Schools have a pivotal role to play in addressing the climate crisis.
	 “If all the schools in the U.S. shift to clean energy, sustainable food use, clean transportation, and green sustainable schoolyards over the next decade, we will have successfully reduced reliance on fossil fuels for one of the largest public sectors impacting the environment.”
	“Sustainable schools save, on average, $100,000 per year on operational costs.”“Sustainable schools receive direct and indirect savings from increased efficiency, higher teacher retention, and lower health costs, saving about $70 per square foot, 20 times higher than the initial “greening” costs.”
	Hopewell is already…
	Climate Action Proposal
	Ambitious goalsAuditsSpecific, measurable stepsTracking progressCommunity input
	Slide Number 34
	Recognition by Tammy Murphy & Sustainable Jersey 
	HVRSD Climate Action Resolution
	Slide Number 37
	Slide Number 38
	Slide Number 39
	LAURA SCHIFTER
	Climate Action Committee
	The basis of the Climate Action Committee is the 28 page document written by the HVCHS Youth Environmental Society.
	Slide Number 43
	The Climate Action Committee Structure
	Slide Number 45
	Implement rigorous climate change education in all subjects, including but not limited to the NJ Climate Change Education standardsEnsure comprehensive and meaningful climate educationTrain teachers to effectively address climate change
	Transportation Goals:
	Eliminate food waste & plastic wasteWork towards zero waste throughout the districtConduct waste audit of school cafeterias
	Support student mental health related to climate issuesPrepare schools to be centers of safety and resilience in the face of climate change
	Achieve carbon neutrality by 2030Transition to renewable energyEnergy & water efficient buildingsPrepare buildings for resilience in case of natural disastersIncrease ecological value of outdoor spaces
	What we have accomplished so far:
	What challenges have we faced?
	What still needs to be done:
	So where can we start?
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Statistics
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	The New Jersey Climate Change Education Hub�
	Questions?
	Thanks!
	Slide Number 67

