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Session Agenda

Overview of Food Waste Problem

Addressing Food Waste with Sustainable Jersey for Schools 

Spotlight on Clinton Township School District
Á Laying the groundwork - Strategic plan and District Support

Á A partnership between stakeholders to move forward: Waste Audits, Learning & 

Taking Action

Q&A



Food Waste in the US
30 to 40 percent of the U.S. food supply ends up as 

food waste

https://refed.org/food-waste/the-problem#what_is_the_impact



Cafeterias generate a lot of waste!

Food tray images from: https://digital.library.unt.edu/ark:/67531/metadc35856/

Schools in the US waste over 1 billion pounds of food each year (WWF, 2019)



Why should you care about food waste 
in your cafeteria?

üStewardship of resources
ÅEnvironmental resources

ÅStaff resources

ÅFinancial resources

üCultivating healthy food habits



ÅIdentifies actions to become 

more sustainable 

ÅProvides tools, resources, 

and guidance to make 

progress

ÅProvides access to grants for 

schools and school districts

ÅRecognizes 

accomplishments

ÅAwards certification to 
individual schools but requires 
School Board and district level 
support

Sustainable Jersey for Schools



Statistics current as of 10/8/25

Statistics

2014 
Program 
Started

67% Districts 
Participating

1,223 
Schools 

Registered

305 
Bronze 

Certified

65 Silver 
Certified

58 Digital 
Schools 

Stars

10,614
Actions 

Implemented



100+ Actions for Sustainability in Schools

View actions at: https://www.sustainablejerseyschools.com/actions/



Food Waste Study at 3 NJ Schools

After food waste reduction interventions:

ü 17 tons (34,036 lbs) of food waste in a school year ï45% reduction

ü 16 tons (31,680 lbs) of food waste was composted ï92% of waste

ü 10.7 tons (21,300 lbs) of unopened food items diverted to share tables

ü 207,720 lbs of CO2eq avoided (21 cars off the road for one year)

Sustainable Jersey with Rutgers Cooperative Extension

Combined enrollment of 1,750 students. Calculated data for a school year.

Before food waste reduction interventions: 

ü31 tons (62,150 lbs) of food waste from the school lunch program in a school year.



Study design

ü 10 points - Measure how much food is being wasted.

ü Items leftover on food trays can be separated by food group to identify which 

foods are most wasted. 

ü A great tool to educate about food waste and to set waste reduction goals!

Food Waste Audit

View action at: https://www.sustainablejerseyschools.com/actions/#open/action/78



What is being wasted?

üMilk! And other food that could 
feed hungry people.

üEnergy and other 
resources used to produce 
the food

üMoney spent to buy food

üMoney & time for disposal 
(food is heavy; trash fees 
charged per ton!)



Educate Students About Food



Campaign To Reduce School Food Waste 
10 points - Run a school-wide campaign to educate students and staff and 

encourage behavior changes to reduce the amount of waste generated (food, 

packaging, single-use utensils) during school meals.

View action at: https://www.sustainablejerseyschools.com/actions/#open/action/121

Campaigns may include challenges such as Trashless Tuesdays and 

Meatless Mondays or competitions between classes or lunch periods to 

generate the least amount of waste. 



Food Recovery - Share Tables & Donation
10-20 points - Schools set up a share table or a food donation 

program to feed hungry students or community members with 

recovered excess food rather than throwing it out.

View action at: https://www.sustainablejerseyschools.com/actions/#open/action/123



Food Service Training & Best Practices 

to Reduce Food Waste 
10 points - Train food service staff in techniques and strategies to reduce 

food waste and promote healthy eating and implement some of the best 

practices in the cafeteria, e.g. offer vs serve.

View action at: https://www.sustainablejerseyschools.com/actions/#open/action/122

Offer versus Serve : USDA Guidelines allow students to DECLINE some items. 

School is reimbursed for a meal if a student takes: 

ü 3 or 4 of the 5 components offered for lunch

ü Fruit or vegetable



Interventions

Take note of which hot 
entrees are most 

favorable amongst 
students

Offer pre-cut or sliced 
fresh fruits instead of 

fruit cups

Offer ½ portions of 
sandwiches and pre-

assembled bagels

Use a milk dispenser 
instead of offering 

cartons of milk

Prepare meals in smaller 
batches to prevent 

overproduction of food

Offer additional 
seasonings or 

condiments for students 
to add flavor

Food Service Interventions

Make cafeteria 
environment more 

appealing

Slide by Rutgers Food Waste Team



Recycle in the Cafeteria
ü Divert as much recyclable material from the trash 

as possible 

ü Waste haulers charge less to pick up recyclables 

than to collect trash ïe.g. ACUA charges $88/ton for trash 

and $43 /ton for recycling

ü Recycling Non-Mandated Materials 5-20 points

- Seek outlets to recycle non-mandated materials

View action at: 

https://www.sustainablejerseyschools.com/actions/#open/action/80



Food Waste Warriors help their classmates to properly sort their food waste, recyclables and trash.

Separate Food Waste for Composting



Compost: On or Off-Site

View action at: https://www.sustainablejerseyschools.com/actions/#open/action/84

15 points - Recycle cafeteria food 

waste by composting on-site or 

sending to an off-site processor of 

organic waste.



Use Compost in Gardens

View action at: https://www.sustainablejerseyschools.com/actions/#open/action/12

School Gardens 10-30 points - Grow food and 

educate students about growing food.



Actions To Reduce School Food Waste 

o Waste Audit 10-20 points

o Campaign To Reduce School Food Waste 10 points

o Food Recovery - Share Tables & Donation 10-20 points

o Food Service Training & Best Practices to Reduce Food Waste 10 points

o Food Waste Recycling/Composting 15 points

o Recycling Non-Mandated Materials 5-20 points

o School Gardens 10-30 points

View all actions at: https://www.sustainablejerseyschools.com/actions/

The Sustainable Jersey for Schools program offers guidance and incentives to 

complete these actions ïschools earn points toward the 150 points needed for 

certification.



Reduce, Recover & Recycle Food Waste 

Sustainable Jersey Toolkit for PreK-12 Schools

https://bit.ly/FoodWasteToolkit





Seeking School Districts to Participate in the:
Sustainable School Cafeterias Project

We are seeking school districts to participate in a ñLearning and Doing Cohortò from 

January 2026 to June 2027. Selected participants will learn about sustainable 

practices and share their experiences in implementing one or more new practice, 

supported by a $10,000 to $15,000 grant.

Interested?

Fill out the interest form: https://bit.ly/4n6QSZp or scan the QR code

Sustainable Jersey is working to help schools reduce waste and boost sustainability in 

their cafeterias and food service. We are developing guidance for best practices ïfrom 

waste audits and campaigns to composting and green purchasing. 

To learn more about this opportunity, please contact:

Véronique Lambert - lambertv@tcnj.edu

https://bit.ly/4n6QSZp
https://forms.gle/P3RyzJpPUuNBgoXVA
mailto:lambertv@tcnj.edu


Clinton Townshipôs Story



District Green Team Model

2019 - Began Sustainable NJ for Schools 

2020- Covid resulted in program pause

2022 - Restarting work

2023 - ñTrial and Errorò

2024 - ñCommunity Ties Growò

2025- ñJoin Strategic Planò



Coordination with Strategic Plan

Link  to Full Strategic Plan

Goal Area 5: Care, Keeping and Sustainability of Schools

Goal Statement: Involve students and the broader school community in the care, 

keeping, and long-term sustainability of our schools

1. By December 2023, CTSD will create a task force inclusive of all stakeholders who will then identify 
and report on areas of need and opportunity in regards to our facilities and finances.

2. By June 2024, CTSD will utilize the results of the needs assessment to develop an action plan to 
involve multiple stakeholder groups, address facility needs, and identify metrics to measure impact 
(e.g., waste, efficient inventory management, etc.)

3. By December 2024, CTSD will implement and begin monitoring the district action plan and use 
established metrics to assess impact and fine-tune the plan accordingly.

4. By June 2025, the strategic planning group, including all stakeholders, will identify and report on 
areas of need and opportunity around care, keeping, and sustainability and identify metrics to 
measure impact regarding our facilities and finances.

https://www.ctsdnj.org/o/district/page/2024-2028-strategic-plan


Founding of Waste Warriors and Beginnings of Waste Audit

World Wildlife Fund Food Waste Warriors

2023 2024 2025

https://www.worldwildlife.org/pages/food-waste-warriors-postcard-campaign




Getting All Students and Staff on Board





Training Staff



Training Students



NJ Learning Standards Addressed

Link to Climate Change Standards

Link to Other Academic Standards

https://www.nj.gov/education/climate/learning/connections/
https://www.nj.gov/education/standards/


Community Collaboration is Key

List of the resources we have pulled from:

ǒClinton Township Environmental Commission

ǒClinton Township Green Team

ǒ Sustainable Jersey for Schools

ǒ Raritan Headwaters Association

ǒ NJ Department of Environmental Protection

ǒ Parent experts



Informing the Community



Repeating the Process



Other Schools Join In



Different Solutions to the Same Problem



Community Farms

Gray Rock Farm Student PSA

https://drive.google.com/file/d/13FUaLuYmTKRizPfqcPEqJz50KgMmQWai/view?usp=sharing



